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“The additional learning needs (ALN) system is the system for supporting children and young people aged 0 to 25 in Wales with ALN. The ALN system is replacing the special educational learning needs (SEN) system and the system for supporting young people with learning difficulties and/or disabilities (LDD).
The reformed ALN Act replaces the terms ‘special educational needs (SEN)’ and ‘learning difficulties and/or disabilities (LDD)’ with the new term ‘additional learning needs (ALN)’.
All children and young people with ALN, regardless of the severity or complexity of their learning difficulty or disability, will generally be entitled to a statutory support plan called an individual development plan (IDP). Children and young people with ALN will receive support called additional learning provision (ALP) which will be set out in their IDP.
The ALN system started on 1 September 2021, Children with SEN were moved from the SEN system to the ALN system over 3 school years to make sure there was enough time for nurseries, schools, PRUs and local authorities to discuss the support needed and to prepare plans.

St. David’s takes great pride in helping all children reach their full potential. From those who need extra support for everyday learning, to those who are gifted in one or more areas and need this to be fostered or developed. 
DEFINITION OF ADDITIONAL LEARNING NEEDS (from the ALN Code of Practice)
A person has additional learning needs if he or she has a learning difficulty or disability (whether the learning difficulty or disability arises from a medical condition or otherwise) which calls for additional learning provision.
	A child of compulsory school age or person over that age has a learning difficulty or disability if he or she:
 
· has a significantly greater difficulty in learning than the majority of others of the same age, 
· has a disability for the purposes of the Equality Act 2010 which prevents or hinders him or her from making use of facilities for education or training of a kind generally provided for others of the same age in mainstream maintained schools 
· A child under compulsory school age has a learning difficulty or disability if he or she is or would be if no additional learning provision were made, likely to be when of compulsory school age.

A person does not have a learning difficulty or disability solely because the language (or form of language) in which he or she is or will be taught is different from a language (or form of language) which is or has been used at home.



	Additional Learning Provision (ALP) means: 
· educational or training provision that is additional to, or different from, that made generally for others of the same age in mainstream maintained schools in Wales, 
· or at which nursery education is provided “nursery education” means education suitable for a child who has attained the age of three but is under compulsory school age.

ALP can take many forms; it might include any support that takes place inside or outside the mainstream classroom, where it is additional to, or different from, the Universal Provision made generally for others of the same age. ALP might also be delivered in settings outside of the school in some circumstances and/or by external professionals.



“Children and young people will inevitably progress at different rates so the fact that a child or young person is apparently underperforming by comparison with others of the same age is not, on its own, proof of ALN. When considering the child or young person’s needs, it might be revealed that the child or young person is actually making good progress from a low base.  Indeed, there will always be some learners who have lower levels of attainment and ability who will progress at a slower but steady rate. They will require support to access a differentiated curriculum to make suitable progress, but that support may not necessarily amount to ALP.” ALN Code for Wales 2021

We recognise, however, that many pupils will have additional needs at some time during their school life. In implementing this policy, we believe pupils will be helped to overcome their difficulties. 
 
The ALN aims of St David’s CiW Primary School

We aim to: 
· ensure all children are given equal access to the curriculum and that each child’s achievements are valued 
· identify and provide support for children with ALN as soon as possible 
· ensure staff know procedures for identifying children with ALN 
· ensure parents are informed and included in all ALN decisions 
· raise staff awareness and expertise through INSET 
· provide differentiation within a balanced and broadly based curriculum in a way that supports children with ALN 
· ensure children’s involvement, where practicable, is encouraged in decisions affecting their ALN provision 
· maintain close links with support services other schools and agencies 
· ensure records follow children through the school 

St David’s Primary School will have due regard for the Additional Learning Needs Code & Regulations when carrying out their duties towards all pupils with special education needs and ensure that parents are notified when ALN provision is being made for their child. 
STAFFING 
Mrs L. Croke-West is the Additional Learning Needs Coordinator (ALNCO)
Mrs W. Gordon is the Governor with responsibility for Additional Learning Needs.  
Intervention strategies are led by the school’s ALN trained teachers and Learning Support Assistants. Our staff are trained to provide high quality, differentiated teaching and learning provision to meet the needs of all ability ranges. Where appropriate and reasonable, they make adjustments to enable all children to access our normal school environment and curriculum.
​
ADMISSIONS 
The Governing Body believes that the admissions criteria should not discriminate against pupils with ALN and has due regard for the practice advocated in the Code of Practice, in that all schools should admit pupils already identified as having Special Educational Needs previously as well as identifying and providing for pupils not previously identified as having ALN. 
“Pupils with ALN but without statements must be treated as fairly as all other applicants for admission.” 
PRE ADMISSION SUPPORT
Parents of children who have already identified Additional Learning needs, prior to admission are given greater opportunities to meet with the school staff. 
· Parents are invited to visit accompanied by their health visitor, a SNAP representative or any specialist professional who has supported their child to share all relevant up-to date assessments.
· The school liaises with Pupil Support to determine any level of extra resourcing available.
· Staff may visit the setting where the child is currently to observe them in a secure surrounding and support building new relationships.
· Extra visits can be arranged in addition to the summer link up sessions to help the child settle.
· The child, parent & staff work together to ensure there is a smooth transition from any preschool provision to school.
INCLUSION 
This policy recognises the entitlement of all pupils to a balanced, broadly based curriculum. Our ALN policy reinforces the need for teaching that is inclusive. The Governing Body will ensure that appropriate reasonable provision will be made for all pupils with ALN. 

CRITERIA FOR EVALUATING THE SUCCESS OF THE SCHOOL’S INCLUSION & ALN POLICY 
The Policy is reviewed where there are changing circumstances and at least every two years. ALN needs are reviewed regularly, and the outcome of these reviews are used to inform the school improvement plan. The Governing Body report annually to parents on ALN.
Pupil progress will provide evidence for the success of the ALN policy, and this will be analysed carefully through: 
· consideration of each pupil’s success in meeting School Support Plan (SSP) or Individual Development Plan (IDP) targets 
· use of standardised tests 
· evidence generated by School Support Plans/Individual Development Plans or via Parent Evening meetings or Person-Centred Planning meetings 

ALLOCATION OF RESOURCES 
The Governing Body ensures that resources are allocated to support appropriate reasonable provision for all pupils requiring it and in meeting the objectives set out in this policy. 
IDENTIFICATION ASSESSMENT AND PROVISION 
At St David’s we have adopted a whole school approach to ALN that uses a graduated response that recognises there is a continuum of additional learning needs. We aim to identify children with ALN as early as possible. The class teacher in collaboration with the ALNCo, will ensure that those pupils requiring different or additional support are identified at an early stage. 
Most children will make expected progress in their learning from their varying starting points. While the learning continuum is the same for each learner, the pace of progress through it may differ. As a result, the progression steps only broadly relate to age. They broadly correspond to expectations at ages 5, 8, 11, 14 and 16.
​At all stages, children’s progress is monitored to ensure they are being provided with the right level of challenge.  Records are kept of attainments and targets set so that pupils making good progress can be stretched further and those experiencing difficulties can be given more help.  
​Progress is not always linear but is measured at points throughout a school year as well as throughout a child's entire school history. Some pupils will move through the levels faster than others and achievements will vary according to particular strengths and weaknesses.
Assessments are ongoing against the success criteria of each lesson and involve learners to review their own work and that of their peers. Summative and formative assessments including twice yearly Salford Reading and RWI Spelling tests support progress measurement.
Children who have additional learning needs are given extra support according to their individual requirements.  These additional needs may require support for long or short periods of time.  The staff at the schoolwork closely with parents to identify and meet the needs of these children.  
When there is continued concern about a child’s progress, additional advice and/or assessment may be requested from external agencies.   Our policy is in line with the:
 Additional Learning Needs Code of Practice for Wales
 250124-the-additional-learning-needs-code-for-wales-2021.pdf
Additional Learning Needs and Educational Tribunal Act on the identification and assessment of ALN. 
18-23-web-english.pdf


From Year 2 onwards, statutory online personalised assessments are designed to help the teachers and learners understand how a learner’s reading and numeracy skills are developing and what the next steps should be. The results of these are shared with parents in a way that compares their child’s performance to others nationally and identifies their next steps.
All of these procedures assist pupils to know where they are in terms of strengths and weaknesses and to know what action needs to be taken to progress further. 

Our school provision has been mapped into:
· universal provision - differentiated and perhaps scaffolded teaching for low to high achieving children; which may include school-based booster provision of individual and small group interventions, both within and outside the normal class.  This may include following general guidance from external specialists;
· ALN provision- very specialist individualised interventions and programmes where school-based universal provision fails to support progression.  

A child not moving forward in their learning is characterised by progress which:
· ​​is significantly slower than that of their peers starting from the same baseline,
· does not match or better previous rate of progress,
· does not close, (or widens), the attainment gap between the child and their peers, despite the provision of support aimed at closing that gap.

​ Identification of Additional Learning Needs (ALN)
When pupils do not make the expected progress with Universal Provision or school-based booster provision, following thorough investigation and evidence gathering, a child may be identified as having ALN.

EARLY IDENTIFICATION 
Early identification of pupils with ALN is a priority. The school will use appropriate screening and assessment tools and ascertain pupil progress. If a child is not progressing, we will gather observations, use assessment data and seek to work in collaboration with outside agencies / outreach support professionals to identify any additional learning needs. A wide range of evidence will be gathered over time, including:
· ​​assessment tools, frameworks and questionnaires
· standardised assessments
· observational data
· formative assessments of day-to-day learning
· monitoring progress over time
· assessments from other agencies 
· screening/ diagnostic tests
· parental/carer information or/and any other outside professional agencies 
· pupil’s performance in along progression steps in Curriculum for Wales
· pupil progress in online personalised assessments 
On entry into Early Years, Baseline Assessments in Progression step 1 will help to inform the school of a child’s aptitudes, abilities and attainments and will be used to inform continuity of learning. On transference to the school from another primary school each child will be monitored allowing appropriate time for that child to ‘settle in.’ Previous records and assessments will be used to provide help in designing differentiated learning programmes. 

ALN ASSESSMENT 
Pupils are assessed regularly and data provided is used in consultation with teachers and the ALNCO is used to inform planning and provision for pupils with ALN. The curriculum can be broken down into smaller steps being used as an assessment and to inform target setting for pupils who hold an IDP. 
PROVISION 
The ALNCO, in collaboration with the class teacher will decide the most suitable provision required. Based on the results of previous assessments the main methods of provision made by the school are: 
· in class support with adult assistance (LSA) 
· withdrawal support with adult assistance (LSA) 
· withdrawal support with the support teacher 
· support from external specialists – speech and language, hearing impaired, behaviour support etc 

All provision is detailed in the school provision map which is updated throughout the year. This highlights specific interventions which are targeted at pupils who have been assessed as needing additional support to enable them to progress. 

ENGLISH AS AN ADDITIONAL LANGUAGE 
Particular care is taken with pupils whose first language is not English. Teachers follow closely their progress across the curriculum to ascertain whether any problems arise from uncertain command of English or from special educational needs. It will be necessary to assess their proficiency in English before planning any additional support that might be required. St David’s uses the Bell Foundation EAL Assessment Framework.
The identification and assessment of Special Educational Needs of children whose first language is not English requires particular care. Where there is uncertainty about an individual child, teachers will look carefully at all aspects of the child’s performance in different subjects to establish whether the problems they have in the classroom are due to limitations in command of the language that is used there or arise from special education needs. 

MONITORING PUPIL PROGRESS 
Progress is the crucial factor in determining the need for support. Adequate progress is that which; 
· narrows the attainment gap between pupil and peers and prevents the attainment gap widening. 
· equals or improves on the previous rate of progress 
· shows an improvement in self-help and social or personal skills 
· shows an improvement in the pupil’s behaviour 

RECORD KEEPING 
Class teachers are kept well informed of any information from outside agencies through the ALNCO. The ALNCO will maintain the records and ensure access to them. 
In addition to the usual school records, if a pupil has an IDP, an individual electronic ALN file will be kept by the ALNCO. Copies of reports are photocopied and stored in individual pupil electronic folders and on SIMs to enable safe transfer when moving schools. It will include; 
· pupils final Statement (If previously Statemented) 
· latest SSP’s/IDPs/IBPs/PCPs
· a record of visits from External Agencies 
· information from parents 
· information from health/social services 
· information from other agencies 
· individual programmes provided by external agencies 

A class ‘ALN File’ and individual pupils ‘One Page Profiles’ will follow the pupils through the school, sharing strategies for intervention. 
One Page Profiles
A one-page profile is very simply a single sheet of paper with three headings – what people like and admire about me; what’s important to me; and how best to support me. The aim of a one-page profile is to give a brief overview about the child, outlining what others love about them, what they love doing, who they love being with, and how they like others to help them. One-page profiles are designed to give an enticing and positive flavour of the child’s personality, strengths and aspirations.
Every child at St David’s has a One Page Profile which has been completed by the class teacher, support staff, child and through parental discussion at Parent Consultation evenings.
UNIVERSAL PROVISION 
Universal provision forms the foundation for all other provision or support in schools and comprises high quality teaching that is made available to all. This includes strategies, resources and adaptations to the curriculum and environment that staff use to remove barriers to learning for all children.
Universal provision is based on inclusive approaches to teaching and learning which benefit all children but are essential for those with ALN.  At St David’s Primary school, we know that sometimes children need support to help them in their learning journey.
Universal provision is the support we offer to every child to allow them to develop their skills and gain valuable confidence in an area that they need. Many children will access universal provision at some point in their school career.
What does our high-quality universal provision include?
· A broad, balanced and relevant curriculum with high engagement of pupils
· High quality teaching that is differentiated and personalised
· Ambitious targets based on appropriate assessment and dialogue with pupils and parents
· Potential areas of difficulty addressed and potential barriers to learning removed through the effective deployment of resources
· Regular assessment, monitoring and review of children’s development and progress against individual development targets

CONCERNS 
Where class teachers still have concerns about a child’s progress parents/carers will be informed and concerns and a cause for concern sheet is completed and given to the ALNCo. A discussion is then held with the ALNCo and class teacher for the way forward.  Names will be recorded on the provision map, which is updated each half term. 
School Support Plans
Where teachers decide that a pupil’s progression in learning continues to be unsatisfactory, a differentiated booster School Support Plan (SSP) may be devised and shared with parents. The teacher will share this with the ALNCO who will review the differentiated approaches adopted to more closely monitor progress.
This is the first graduated response that would consider strategies for pupil progress that will be recorded in an SSP containing information on: 
· short term targets 
· teaching strategies 
· provision 
· date for review 
· success or/and exit criteria 

The School Support Plan will record any strategies that suggest a need to provide that which might be different from or additional to the normal differentiated curriculum and will concentrate on three to five individual targets that closely match the pupil’s needs. The SSP will be discussed with the parent and pupil at the appropriate level. SSPs will be reviewed on a regular basis. In addition, progress will be discussed at parent/carer evenings. The school will endeavour to hold the reviews in an informal manner, and parent’s views on their child’s progress will actively be sought. Wherever possible the school will involve pupils in the process. 

Individual Development Plans (IDP’s)
The graduated response might be an Individual Development Plan (IDP). An IDP sets out the needs that the child or young person has, and the additional learning provision called for by those needs. There are duties to secure the additional learning provision and particular other things, set out in an IDP. The ALN system provides that children, their parents and young people have the right to appeal to the Tribunal about certain matters related to the identification of their needs and the provision to meet them.
Parents and pupils are be kept informed of the action and result via Person Centred Planning Meetings.
A person-centred meeting is exactly as it sounds – it puts the learner at the centre of the discussion and focuses on:
· the aspirations of the learner and their family
· understanding what is important to the learner
· addressing what is important for the learner to develop and progress
· describing what good support looks like
· analysing what is working and not working from different perspectives
· developing a robust Individual Development plan based on the review of person-centred outcomes.
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Individual Development Plans are characterised by interventions that are different from or additional to the normal differentiated curriculum and will be recorded on the school provision map. They are also characterised by a sustained level of support and the involvement of external services. Again, we use criteria outlined in ‘ALN Indicators’. Placement at this level will be made by the ALNCo after full consultation with parents/carers at a PCP meeting.
External support services will advise on targets for a new IDP and provide specialist inputs to the support process. Provision will be recorded in the provision map. Individual development plans can be triggered through concern, supplemented by evidence that, despite receiving a differentiated curriculum pupils fail to make progress. If a pupil: 
· still makes little or no progress in specific areas over a long period 
· continues to work at Curriculum for Wales levels considerably lower than expected for a child of similar age 
· continues to experience difficulty developing literacy/numeracy skills 
· has emotional/ behavioural problems that often substantially impede own learning or that of the group, and this may be despite having an individualised behavioural programme 
· has sensory or physical needs requiring additional specialist equipment or visits/advice from specialists 
· has communication or interaction problems that impede the development of social relationships, thus presenting barriers to learning 
External support services will require access to pupil’s records in order to understand the strategies employed to date, and the targets set and achieved. The specialist may be asked to provide further assessments and advice and possibly work directly with the pupil. Parental consent will be sought for any additional information required. The resulting IDP will incorporate specialist strategies. These may be implemented by the class teacher but involve other adults. Where appropriate the school may request direct intervention/ support from a specialist teacher. 
REVIEW OF IDP 
IDP’s must be reviewed annually. The LEA will inform the Head teacher at the beginning of each school year of the pupils requiring reviews. The Head teacher/ALNCo will organise these reviews and invite: 
· the child’s parents 
· the child where appropriate 
· the relevant teacher 
· any other representatives that the parent or head teacher consider relevant and appropriate 

The aim of the review will be to: 
· assess the pupil’s progress in relation to IDP targets 
· review the provision made for the pupil in the context of the Curriculum for Wales and levels of attainment in basic literacy/ numeracy and life skills 
· consider the appropriateness of the existing IDP in relation to the pupil’s performance during the year, and whether to cease, continue, or amend it 
· set new targets for the forthcoming year reviews will indicate the provision required in Secondary school (if appropriate). The ALNCo of the Secondary school will be invited to attend year 5 and 6 reviews. This enables the receiving school to plan appropriately for the forthcoming year. It also gives parents the opportunity to liaise with Secondary colleagues. 

TRANSITION
Written information regarding all children is presented to the receiving school when the child transfers.  Any information concerning a child's identified Additional Learning Needs, as it affects learning and functioning, is included in this Common Transfer file or hardcopy.
Also included are correspondence, reports and assessments from outside agencies. 
Informal meetings with the Comprehensive school transition leader in the term before the child transfers, allow for further discussion of additional learning Needs.
Local Authority led IDP’S
If in the unfortunate circumstance, that we as a school feel that we are not able to meet the needs of a pupil in receipt of an IDP, we would arrange an early review of the IDP with all parties in attendance. If in agreement, then a referral would be made to Local Authority providing all relevant reports, written advice, information and action taken to fully attempt to address the pupils’ needs over a period of time, (including considering involving Educational Psychology Service) so that it can be determined if the pupil needs Local Authority led provision or a change of placement. This will be considered within a 7-week process.
THE ROLE OF THE ALNCo 
The ALNCo plays a crucial role in the school’s ALN provision at a school is responsible for carrying out or making sure that the following tasks are carried out:
· identifying a pupil’s additional learning needs (ALN) and co-ordinating the making of the Additional Learning Provision (ALP)
· securing relevant services to support the pupil’s Additional Learning Provision
· keeping records of decisions about ALN and Individual Development Plans (IDPs)
· liaising with and providing information to the pupil and parents/carers of the pupil
· promoting inclusion in the school and access to the school's curriculum, facilities and extra-curricular activities
· advising, supervising and training school staff about differentiated teaching methods appropriate for individual pupils with ALN, and contributing to in-service training
· monitoring the effectiveness of any Additional Learning Provision made
· preparing and reviewing the information required to be published by the governing body of the school
· developing a policy 
· overseeing day-to-day operation of the policy 
· coordinating the provision for pupils with SEN 
· liaising with teachers and Learning Support Assistants funded by PSS and Catch Up LSAs 
· overseeing pupils’ records 
· liaising with the parents 
· making a contribution to INSET 
· liaising with outside agencies LEA, support services, health and social services and voluntary bodies 

For effective coordination staff must be aware that provision for Additional Learning Needs is a matter for the school as a whole. In addition to the governing body, St David’s Head teacher, the ALNCo and all other members of staff have important day–to-day responsibilities. All teachers are teachers of children with additional learning needs. Teaching such children is therefore a whole school responsibility. All teachers are responsible for managing the learning of all pupils in their class and this includes those with ALN. 

THE ROLE OF THE GOVERNING BODY 
The Governing Body’s response to pupils with ALN includes: 
· ensuring that provision of a high standard is made for ALN pupils 
· ensuring that a ‘responsible person’ is identified to inform about all those involved with teaching and supporting Statemented pupils 
· ensuring that ALN pupils are fully involved in school activities 
· having regard to the Code of Practice when carrying out these responsibilities 
· being fully involved in developing and subsequently reviewing ALN policy 
· reporting to parents on the school’s ALN policy 


THE ROLE OF THE CLASS TEACHER 
The Code of Practice clearly acknowledges the importance allocated to the teacher, whose responsibilities include: 
· being aware of the school’s procedure for the identification and assessment of, and subsequent provision for ALN pupils 
· collaborating with the ALNCo to decide the action required to assist the pupil to progress 
· working with the ALNCo to collect all available information on the pupil. 
· in collaboration with the ALNCo, develop SSPs/IDP’s for ALN pupils 
· working with ALN pupils to deliver the individual programme set out in the IDP 
· developing relationships with parents 

THE ROLE OF THE HEAD TEACHER 
The head teacher’s responsibilities include: 
· the day-to–day management of all aspects of the school including ALN provision 
· keeping the Governing Body well informed about the ALN within the school 
· working closely with the ALNCo 
· ensuring that the school has clear and flexible strategies for working with parents and that these strategies encourage involvement in their child’s education 

INSET 
Part of the ALNCos role is school-based INSET is to keep staff informed about new ALN initiatives. As a routine part of staff development INSET requirements in ALN will be assessed. The School’s INSET needs will be included in the School Development Plan. 
PARTNERSHIP WITH PARENTS/CARERS 
St David’s firmly believes in developing a strong partnership with parents and that this will enable children and young people with ALN to achieve their potential. The school recognises that parents have a unique overview of the child’s needs and how best to support them, and that this gives them a key role in the partnership. Parents hold key information and have a critical role to play in their child’s education. They have unique strengths, knowledge and experience to contribute to a shared view of a child’s needs and the best way of supporting them. 
The school considers parents of ALN pupils as valued partners in the process. Depending on age and appropriateness, ALN pupils will also be encouraged to participate in the decision-making processes affecting them. The school will make available to all parents of pupils with ALN, details of the parent partnership available through the LEA. 

COMPLAINTS PROCEDURE 
The school’s complaints procedure is outlined on the school website. The ALN Code of Practice outlines additional measures the LEA must set up for preventing and resolving disagreements. These will be explained to parents if required. 
https://www.stdavidscwprimaryschool.co.uk/attachments/download.asp?file=12





LINKS WITH EXTERNAL AGENCIES/ORGANISATIONS 
The school recognises the important contribution that external support services make in assisting to identify, assess and provide for ALN pupils. When it is considered necessary, colleagues from the following support services will be involved with ALN pupils: 
· Educational psychologists 
· Medical officers 
· Speech therapists 
· Physiotherapists and Occupational Therapists
· Hearing support team 
· Visual impairment Team
· Engagement service – supporting neurodivergent learners
· Outreach Teams – Cognition & Learning, Specific Learning difficulties, Speech & Language
· Social, Emotional, Mental Health Panel

In addition, important links are in place with the following organisations: 
· Local nurseries with the aim of providing continuity of ALN information and provision 
· The Local Authority 
· Education Welfare Officer 
· Pupil Engagement Team
· The Bell Foundation – Pupils with English as an additional Language.

SUPPORT LINKS
Please see our school Additional Learning Needs and Wellbeing pages for helpful links, support and guidance.
St David's Church in Wales Primary School - Additional Learning Needs
St David's Church in Wales Primary School - Wellbeing
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